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City of Melissa

Melissa City Hall
3411 Barker Avenue
Melissa, TX 75454

Ph: 972-838-2338
Fax: 972-837-4524
www.cityofmelissa.com

December 1, 2011

Mayor Reed Greer
City Council Members
Community of Melissa, Texas

To the Honorable Mayor and City Council:

On behalf of the entire Management Team, | am pleased to present to
you the Fiscal Year 2012 (FY12) City of Melissa Annual Budget. The
City Budget is, in essence, the Financial Plan for the ensuing year and
will serve as a wealth of information about the City and its many
programs.

We have come a long way. By all measures, Melissa is a city on the
rise and continues to attract new residents at a brisk pace. The 2000
Census estimated the population to be 1,350, while the 2010
population estimate exceeds 5,200 residents. Even with the national
economic slowdown, people continue to relocate to Melissa in large
numbers because it is a great place to live and raise a family, and the
City has taken the initiative through comprehensive planning to define
what it wants to look like in the face of the future growth.

Budget Purpose
The budget is meant to serve the following four major purposes:

1. To serve as a Policy Guide, as promulgated by the City
Council.
2. To serve as an Operating Guide for management staff to aid in

the control of financial resources, while complying with State
requirements for General Law cities and generally accepted
accounting principles for government.

3. To present the City’s Einancial Plan for the fiscal year,
illustrating appropriations and projected revenues by which the
appropriations are funded.

4. To serve as a Communication Document for the citizens of
Melissa who wish to understand how the City operates and the
methods used to finance those operations.

As readers will notice from this point forward, the document continues
to evolve and be refined as our experience with this budget creation
grows. The City will again submit this document to the Government
Finance Officers Association of America for review and consideration
for the Distinguished Budget Award, which the City received for the
FY08, FYQ9, FY10, and FY 11 budget documents.



Summary of the Fiscal Year 2012 Budget

The FY12 Approved Budget totals $12,730,196. The property tax revenue within the
FY12 budget is based on an ad valorum tax rate of $.61 per $100 of valuation, no
change from the previous fiscal year. More details on the General Fund are included in
the General Fund Overview and throughout the document.

On the Enterprise Fund side, the City of Melissa’s water rates are being increased on
average 8% as a result from the increase in wholesale rates set by the North Texas
Municipal Water District (NTMWD), the City’s water supplier and wastewater treatment
provider and the new debt service associated with an economic development
opportunity. While any future increases are not known at this time, the City Council is
committed to review the water and wastewater rates annually to ensure the rates are
competitive in the area and will support the water and wastewater system.

Like any community, the City of Melissa has many needs and desires but limited
resources. Resource constraints compel a community to set priorities. The funding
priorities for FY12 are as follows:

— Debt

— Operations & Maintenance

- Reserves

— Capital

— Personnel/Benefits Adjustments

Other important items to note about the FY12 budget:
ISO Reduction: The City of Melissa currently has an ISO rating (Insurance
Standards Organization) of 3, with 1 being the best. From a calculation
standpoint, Melissa is very close to moving to a rating of 2 (1.5 points). This
could mean an annual savings of 10% or so on residents and businesses’ annual
homeowners’ insurance premiums. By way of example only, 10% savings for me
personally would be approximately $100 savings annually. | use me as an
example because | know what | pay annually, but each person’s savings would
be based on factors such as insurance company, rating, etc, so the actual
community wide savings is only an estimate, but a real savings could be
achieved. If we were equating a $100 savings on all residential properties in
Melissa, the community wide savings could be approximately $150,000 and up.
On my example, the $100 savings would be the same as if the City reduced the
tax rate $.04/100.

Fire Station Finish Out: In order to maximize the ability to recruit volunteers for
the Fire Department, the interior second floor needs to be finished out to allow for
sleeping and training to occur. The ability for shifts to stay at the station will also
increase the ability of the department to recruit volunteers outside the
community. A secondary justification for the finish out will be to relocate AMR,
the County Ambulance provider, to the Melissa station to decrease response
times to the community. The finish out, in addition to the equipment and/or
personnel shift, maximizes the City’s ability to reduce the I1SO rating and thus
offer a reduction to the residents and businesses of Melissa.



Cleanliness/Beautification: In some way or another, the appearance of the
community was a priority of the City Council. A drive through the community
identified several strategies for the Council to consider in addressing the
cleanliness: street/intersection cleanings; TxDOT right of way mowing; and
street sign replacement. TxDOT rarely, if ever, cleans the intersection on SH
121, so street sweeping would be a small cost component that will add the
element of cleanliness at these areas. In addition to the intersection, semiannual
street sweeping will be effective in general cleaning of all City streets. This will
be critical as the development of the neighborhoods continues and builders track
mud and debris throughout the streets. TxDOT has recently cut its annual
mowing of all state right of ways from four mows a year to two mows a year.
With Melissa having three major highways in our community, this will be more
noticeable in Melissa than some neighboring communities. The City has
contacted TxDOT’s contractors to quote mowing cost of four major areas in
Melissa: the intersection of SH 121 and US 75; SH 121 and SH 5 intersection;
Melissa Road and US 75 intersection; and right of way mowing from the old City
Hall to north of Fannin Road/SH 121. Of all beautification efforts, mowing
TxDOT right of ways will have the most impact visually to those in and passing
through our community.

Salary Adjustments: Salary adjustments is a priority in this budget, as it has
become clear that departments, particularly the Police Department, is now the
lowest paid starting salary in Collin County. This has not only impacted morale
but has made recruitment of open positions very difficult. To help address this
issue, this budget proposes to raise the starting salary for a patrol officer from
$35,000 to $44,000. The list below shows the starting pay for like sized
agencies:

o Celina- $47,439
Farmersville - $40,000
Anna - $40,000
Prosper - $48,120
Fairview - $50,440
Parker - $46,000
Princeton - $39,811
Melissa - $35,000

O O0OO0O0OO0OO0O

In addition, it is important to keep the same spread between the positions to
account for tenure within the department. Staff is proposing addressing this
issue over a three year target, with 50% of the adjustment occurring in this
budget, following by staggering out the remainder over the next two years. We
have the same issue with critical positions within the organization, and thus
market adjustments are being proposed. It is my philosophical intent to keep
Melissa competitive in the market for like positions to not only retain those
employees but to be able to attract new talent when the opportunity arises.

Conservative revenue projections: Property taxes, the largest source of
revenue for Melissa, is higher than last year, and the City estimates a 99%
collection rate when 100%+ has been experienced over the past six years. Sales
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taxes contribute approximately 13% of General Fund revenues and continues to
be a volatile revenue source with no discernable trend in collections. In response
to this, the City continues to hold the line on its budget projections for the third
year in a row. Other accounts are conservatively estimated due to the potential
volatility; however, these line items have historically exceeded the revenue
projections: permitting fees, franchise fees, and fines. It is also important to note
that certain revenue categories have expense accounts tied to the performance
of that particular revenue. For example, the City contracts out building
inspections, and if permitting revenues are down, the building inspections are
down as well.

Protect fund balances: Since 2007, the City has budgeted funds to help
develop an undesignated funds account to assist the City in weathering any
unforeseen economic issues that may arise. This financial management
philosophy is strongly recommended by any financial advisor and is a leading
factor in the City having its bond rating increased by Standard and Poor’s in
2009. The FY12 budgets approximately $37,000 to be added to the fund
balance at the end of the fiscal year, and the City Council has adopted a financial
policy that commits to the building of these funds and remains committed to
protecting these funds in order to ensure Melissa’s financial health.

Services to remain stable: In light of minimal revenue increases, services will
remain stable for the FY12 period. No additional services are contemplated and
efficiencies will continue to be the focus. The City does not anticipate that
residents or businesses will have any service impacts but the service demands
will need to be monitored in the future so as to not overload the existing staff.

Acknowledgment

Overall, every effort has been made within the Fiscal Year 2012 budget to allocate
resources in a sound manner that enables the effective delivery of municipal services
for the safety, health, and welfare of the citizens of the City of Melissa. The City
Administration sincerely appreciates the cooperation and assistance of the City Council
and staff in crafting the Fiscal Year 2012 budget.

Finally, as always, we look forward to your comments and suggestions as to this budget
presentation so that we may continue to refine the document so it will be as readable
and useful as possible to the City Council and to the community.

Respectfully submitted,

Jason Little
City Manager



City of Melissa Vision

Professional citizen-servants leading a growing community by providing
responsible public administration and reliable municipal services; enforcing
reasonable standards of development and safety which protect property values
and ensure a quality community atmosphere; dedicated to fiscal responsibility
and stewardship based on honesty, integrity, fairness, and accountability with
service above self and excellence in all we do.

City of Melissa Mission

Serve the citizens of Melissa by prosecuting a system of government through
which our citizens and businesses prosper.

. Ensure a safe, quality environment for residents and businesses.

. Provide effective, reasonable priced municipal services and
administration.

o Establish and enforce reasonable standards pertinent to the City with
all due respect for established State and Federal laws.

. Control development to ensure opportunity for growth, retention of
property values, and preservation of our rural heritage with an
emphasis on city beautification.

. Maintain a vision of the future and plan for services, which support that
vision.
° Execute these responsibilities in harmony with our neighbor

communities, State and Federal government without discrimination
based on race, color, creed, or national origin.



1S3 |y o | R -
= e = L .
= ] | .

[= =N b | b .
[t Sl - = n = *.
= | e o || = ] 1

o = B i g ) | o 1
a2 v ey 1
S < .
= [ P | | s 1
o= | P .
20 = | e E
>3 = e :
I o] | =
z o =] | |

a o el B -
] s b i

fiinanea] L [ -

L. b . ]

|
|
)

i

*

i

e

i
.
-
-
-
-

,”ﬂﬁn*””*” * ”Eu*%%,
| © -
.

.
-
5
-
-
-

-
=
-

8
-
55
-
-
-

=
|

r
i

e
-
Gk

i

o | =

=

—

.
e -
- .
G =)

=

i

Attorney
City
Manager

Citizens of
Melissa

Boards &
issions
icipa

Judge

Comm
Mun

2012

]
_J

e
o

bt
o

.
-
.,*

L

|

-
o
g
St
=5
58

i
.

-
-

|

-

Library

T
o

i

| o=

|

i

T

™
4
|

-
-
-

-
=
.

o
o

”
o

e
S Do

S

g
T
L
-
o

S
-
-
7
o

-

.

i

3 oo
o | | & &
= | & ¢
. | P2

.
L

-

o
=

-

3

.

-
.
.
_

-
.
-

-
.

=
-
5

. B e

o
ot
e
-
=
i

|
i

L
o
-
i

|
e

=

] o S b e
. (. |

e

i

= | ] |
-]

-

i
e
e

| = b

Police

= e
= < |
=
| = |
L=

¢
S

R

|

)
o

)
.

M/

-]

-
:

]
]
]
<

]

o
.

7
.
>1>>X<

.

77
.
o
-
-
-
o
-
-
o

.

>
it
L
i

i
Ol

3
L
al
e
s

g
-
-

T
-
-
™
i

i
-
-

=
i
-

=
=
=
-
=

i

i
-

=

-
.
-
.,
o
|

-
-
N
o

|
-

.

1
-
i
1

-
-
=

-

=
-
I¢
—
-
al
-

i
£
&
T
.

-

1

=

™
i

-
-
)

| =

i

-
i
=

-

Finance

i
o
=
i ] S
s =] S ) e
s sl e - Lo
L e S e

. e i £ . e

. I =

City of Melissa
Organizational Chart

| & |
oot
e |
e

|l &= o
L=

) =
D |
et

City Secretary




BUDGET PROCESS

M

MELISSA
TEXAS

ESTABLISHED 1851
»



City of Melissa Budget Calendar

2011
April

April 26 April 30
Council Work Session — Preliminary Property Values

Revenue Projections Collin County Appraisal District

May

. , May 27
Individual Council Member Budget Kick off Meeting

Meetings with City Manager with Department Heads
regarding Budget Priorities

June

June 20 June 24-July 8
Department Head deadline Administration Conducts
to submit draft budgets Budget Reviews

July

July 8 July 12,16 & 26
Draft Budget Distributed for Budget Work Sessions
Work Sessions

Week of July 25
Receipt of Certified Tax Roll
Collin County Appraisal District

Auqgust

August 8 August 23
Setting Public Hearing Budget Public Hearing
Accepting Certified Appraisal Roll, Budget & Tax Rate Adopted

Effective & Rollback Tax Rates, Discuss
Proposed Tax Rate & Take Record Vote




Budget Preparation Procedures and Policies

he Budget Process began this

I year with a Council Work Session
presenting Revenue Projections
along with current Revenue
performance on April 26, 2011.

Preliminary Property Values were
received by April 30, 2011.

The City Manager met individually with
City Council Members regarding
individual Budget priorities and found
collectively many common threads of
priorities to direct Staff and Department
Heads in creating department budgets
for FY12. The Budget Kick Off Meeting
was held with Department Heads on
May 27, 2011. The City utilizes the
web-based budgeting software,
mBudget. The web-based budgeting
software adds new dimensions of input,
notes, justifications and feedback from
both department heads and the City
Manager.

The Administrative Staff reviews the
action plans of the Comprehensive Plan
each year to determine if any items
should be addressed in that budget
year. None were found for FY12 except
the commitment to update the plan in
the future. The Capital Improvement
Plans for water, wastewater and
transportation were also reviewed to
examine the triggers and future projects
that would need to be addressed in a
budget year. Project triggers were not
met therefore no new projects are
anticipated into the FY12 budget. The
Council has begun work on strategic
plans concerning Economic
Development which were touched on
during the budgeting process but were
not built into the FY12 budget until a
plan is in place with specific objectives
to be met.

Basis of Budgeting: What is Budgetary
Basis? Budgetary Basis refers to the
basis of accounting used to estimate
financing sources and uses in the
budget. Accrual Basis indicates
revenues are recorded when they are
earned (whether or not cash is received
at the time) and expenditures are
recorded when goods and services are
received (whether cash disbursement
are made at the time or not). Modified
Accrual is the method under which
revenues and other financial resource
increments are recognized when they
become susceptible to accrual; that is,
when they become both “measurable”
and “available to finance expenditures of
the current period.” “Available” means
collectible in the current period or soon
enough thereafter to be used to pay the
liabilities of the current period.

The City of Melissa accounting records
for all Governmental Funds are
accounted for and budgeted for using
the modified accrual basis and the
Enterprise Funds are accounted for and
budgeted for using the accrual basis of
the accounting in accordance with
generally accepted accounting
principals.

Each department director submitted to
the City Manager a budget of estimated
expenditures for the coming fiscal year.
These expenditure projections were
reviewed extensively for accuracy,
justification, and cost-effectiveness. The
City Manager also reviewed the key
indicators of performance, benchmarks
and objectives on all budgets submitted.

The City Manager, upon completing all
necessary reviews of the budget,
submitted the preliminary document to
the City Council during the Budget Work



Budget Preparation Procedures and Policies

Sessions on July 12, 16 and 26, 2011.
Key points of FY 11-12 programs of
services were presented by the City
Manager and staff. An overview of funds
and major revenue sources were
discussed, as well as the results of the
annual Water Rate study.

A public hearing concerning the budget
and proposed tax rate was conducted
before adoption. Prior to the public
hearing, a draft copy of the budget is
placed for public review with the City
Secretary. Information about the budget
ordinance is published in the newspaper
of record. The budget was adopted
August 23, 2011.

During the fiscal year, the Finance
Director is responsible for overall

budgetary control while the
management team retains responsibility
for departmental budgetary
performance.

Departmental appropriations that have
not been expended by the end of the
fiscal year shall become part of the
undesignated fund balance. The City
Manager is authorized to transfer
budgeted amounts within and among
departments at the fund level. Any
revisions that alter total expenditures
must be approved by the City Council.



City of Melissa
Summary of Financial Policies
2011-12 Budget

Financial Planning Policies

1. Balanced Budget — Each year the budget for each fund shall be balanced. Total
resources available, including fund balances plus projected revenue, shall be equal to
or greater than the projected expenditures for the coming year. In the event a budget
deviates from being presented as balanced, full disclosure and City Council approval
will be required including the factors affecting the budget such as economic factors or
emergency capital expenditures.

2. Long-Range Planning — The City will strive to annually prepare a Five-Year
Forecast for each fund. The forecast will include estimated operating costs and
revenues of future capital improvements included in the capital budget.

3. Asset Inventory — Fixed assets include equipment, computers, furniture and
vehicles. Once purchased, all capital items are maintained in the physical inventory
until disposed. All vehicles are maintained for maximum life and use through each
department’s fleet management and maintenance programs.

Revenue Policies

1. Revenue Diversification - The City will strive to identify new revenue streams for the
organization. These fees will be reviewed by the City Council in conjunction with the
budget process.

2. Fees and Charges - In conjunction with the annual budget process, departments will
review the cost of providing services against the fee charged. For those services which
the costs exceed the fees collected, the City Council will be presented analysis for each
proposed fee increase. The City Council will be the determinate of if the fees are
amended, but the responsibility for the identification of these fees will be with the
organization.

3. Use of One-time Revenues — Use of one-time revenues will be reserved for the
highest priorities of the current budget to include any revenue shortfalls impacting
current budget, reducing and managing debt, use in considering one-time capital
purchases and fund balance reserves. One-time revenues are discouraged from being
used to maintain or establish ongoing expenditures.

4. Revenue Collections — The City will maintain an aggressive policy of collecting all
moneys due to the City.
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Expenditure Policies

1. Debt Capacity, Issuance, and Management - The City of Melissa strives to
manage debt issuance by reviewing the Maintenance and Operations allocation against
the Interest and Sinking allocation. The City will strive to maintain a 65/35% ratio. This
ratio is a guide only and may be amended as our growing communities needs dictate;
however, this policy will be used as a measuring device before any debt is issued.

2. Reserve or Stabilization Accounts — Unreserved, undesignated fund balance equal
to three months annually budgeted expenditures of General Fund and Enterprise Fund
maintained for the purpose of providing for emergency and other unplanned
expenditures and revenue shortfalls.

3. Operating/Capital Expenditure Accountability - The City of Melissa will review
expenditures monthly and align City’s adopted Fiscal Management Plan that outlines
appropriate budget strategies in light of the economic conditions. In addition, the City
Council will be presented quarterly reports and an annual alignment action item.

Financial Reporting

1. GFOA Distinguished Budget Award - The City of Melissa will annually submit the
Operating Budget to the Government Finance Officers Association of America’s (GFOA)
Distinguished Budget Award Program. The budget document will address comments
and suggestions by the GFOA review to continuously improve the quality and
usefulness of the budget document.

2. GFOA Certificate of Achievement for Excellence in Financial Reporting - The
City of Melissa will annually submit the comprehensive annual financial report (CAFR)
to the Government Finance Officers Association of America’s (GFOA) Achievement for
Excellence in Financial Reporting Program. The CAFR will address comments and
suggestions by the GFOA review to continuously improve the quality and usefulness of
the annual report document.

Investment Policies

1. City of Melissa, Texas Investment Policy - It is the policy of the City of Melissa that
after allowing for the anticipated cash flow requirements of the City and giving due
consideration to the safety and risks of investments, all available funds shall be invested
in conformance with these legal and administrative guidelines to obtain a market rate of
return. The City is required under the Public Funds Investment Act (Chapter 2256 of
the Texas Government Code) to adopt a formal written Investment Policy for the
investment of public funds.

11



Purchasing Policies

1. Purchasing Policies and Procedures — It is the policy of the City of Melissa to
assure fair and competitive access by responsible vendors/contractors to the
purchasing requirements of the City and to conduct business activities in such a manner
as to foster public confidence in the integrity of the City of Melissa. The City of Melissa
adheres to all State of Texas laws and regulations as set forth in the State of Texas
Local Government Code (“LGC"), as amended, and as published in the City’s
Purchasing Manual and as approved by the City Council of the City of Melissa, Texas.

Donation Policies

1. Donation Policies and Procedures — It is the policy of the City of Melissa to
establish this policy in order to make certain that the decisions on acceptance of a
financial gift for capital projects are made in a consistent manner, and are appropriate
for the purposes of the City of Melissa. This policy is directed for donations that exceed
$50,000.00 designated for transportation projects, wastewater projects or water
projects. Should the City of Melissa be notified that an outside entity/person/firm, etc, is
willing to donate funds for a particular capital improvement project, said donation will be
made the subject of a Developers Agreement to outline the purpose and terms for the
use of said donation and will be subject to City Council approval. The Melissa City
Council reserves the right to accept or decline any financial donation for any reason.

12
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City of Melissa

FUND DEPARTMENT
01 GENERAL FUND 06 POLICE DEPARTMENT
DETAILS
LINE ITEMS ACTUAL BUDGET Proposed
2009-2010 2010-2011 2011-2012
5110 SALARIES & WAGES $372,311 $399,574 & 399,574
5115 SALARIES - OVERTIME $32,824 $14,000, $ 14,000
5145 LONGEVITY PAY $1,856 $2,192| $ 2,528
5150 SOCIAL SECURITY EXPENSE $24,043 $25,766] $ 25,798
5155 MEDICARE EXPENSE $5,623 $6,026( $ 6,033
5160 SUTA EXPENSE $1,765 $1,890 $ 1,890
5166 LONG TERM DISABILITY $586 3684 $ 706
5170 TMRS EXPENSE $24,554 $25,062| $ 17,539
5194 PSYCHOLOGICAL SCREEN $100 $200/ $ 400
5195 DRUG SCREENING $160 $3000 $ 400
5510 GROUP HEALTH INSURANCE $43,535 $52,004] $ 60,831
PERSONNEL $507,357| $527,788| $ 529,700
5196 MISC EMPLOYEE EXPENSE $160 $150 $ 200
5280 OFFICE SUPPLIES . $2,521 $3,500[ $ 3,000
5290 SECURITY $1,257 30 $ -
5310 DUES & MEMBERSHIPS $788 $525 $ 540
5320 POSTAGE AND DELIVERY $415 $1,100| $ 700
5321 SHIPPING AND COURIER SVC $120 $225 $ 228
5330 PUBLICATIONS AND SUBSCRIPTIONS $2,055 $2,204| $ 2,226
5340 ADVERTISING & PROMOTIONS $0 $100 $ 100,
5341 PROMOTIONAL MATERIALS $374 $1,800] $ 1,800
5350 PRINTING AND REPRODUCTION $1,440 $1,800 $ 1,800
5355 PUBLIC EDUCATION $0 30| $ 1,000
5360 EQUIPMENT $0 $0! $ 295
5370 CONTRACT REPAIRS & MAINTENANCE $1,149 $684| $ 684
5375 VEHICLE REPAIR & MAINTENANCE $25,462 $12,5000 $ 12,500,
5376 BLDG REPAIR & MAINTENANCE $3,435 $0| $ b
5385 VEHICLE FUEL $27,818 $25,000] $ 27,000
5395 LICENSE FEES $395 $395 $ 824
5430 TELEPHONE $5,711 $4,700, $ 2,880
5431 BEEPER SERVICE . $435 30, $ -
5432 WIRELESS TELEPHONE EXP $5,108 $4,400 $ 4,500
5435 INTERNET SERVICE $0 $0 & Y
5436 COMPUTER EXPENSES $20,640 $3,112| $ 5,446
5440 TRAVEL EXPENSES $105 $1,275 $ 2,000
5441 MILEAGE REIMBURSEMENT $293 $500 % 500
5450 UNIFORMS $7,328 $6,705| $ 5,190
5460 TRAINING $913) $2,854] $ 2,365
5470 UTILITIES $3,807| $0 $ -
5550 Materials and SUPPLIES $1,493 $2,940 $ 1,405
5576 NATIONAL NIGHT OUT $0 30 % k
5600 DISPATCHING EXPENSE $30,347 $22,819 $ 20,741
5610 CHILD ABUSE $0) $2,677) $ 2,677|
OPERATIONS $143,569 $101,965, $ 100,598
5443 IT Computer Replacement - Depreciation $0| $0] $ 2,700,
DEPREGIATION $0) $0] $ 2,700
5530 CAPITAL OUTLAY VEHICLE $78,833 $31,752| $ 33,473
5910 CAPITAL OUTLAY $0 $0 % -
CAPITAL $78,833 $31,762] $ 33,473
TOTAL 06 POLICE DEPARTMENT $729,759 $661,505 § 666,471
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City of Melissa
FUND DEPARTMENT
01 GENERAL FUND 07 STREET DEPARTMENT
DETAILS
LINE ITEMS ACTUAL BUDGET Proposed
2009-2010 2010-2011 2011-2012
5110 SALARIES & WAGES $30,745 $32,760] $ 32,760
5115 SALARIES - OVERTIME $1,843 $1,000 $ 1,000
5145 LONGEVITY PAY $68 $0| $ -
5150 SOCIAL SECURITY EXPENSE $1,811 $2,093] $ 2,003
5155 MEDICARE EXPENSE $424 $490 $ 490
5160 SUTA EXPENSE $285 $189 $ 72
5166 LONG TERM DISABILITY $23 $0 $ 60
5170 TMRS EXPENSE $2,055 $2,046| $ 1,215
5510 GROUP HEALTH INSURANCE $5,241 $8,279] $ 5,477
PERSONNEL $42,495 $46,857) $ 43,167
5280 OFFICE SUPPLIES $0 30| $ -
5360 EQUIPMENT $3,500 $2,000 $ 2,000
5361 EQUIPMENT RENTAL $0 $1,000 $ 2,000
5370 CONTRACT REPAIRS & MAINTENANCE $1,893 $10,000] $ 27,000
5375 VEHICLE REPAIR & MAINTENANCE $716 $1,000] $ 1,500
5385 VEHICLE FUEL $744 $500, $ 1,600
5432 WIRELESS TELEPHONE EXP $816 $528) $ 700
5441 MILEAGE REIMBURSEMENT $150 $200] $ 200
5450 UNIFORMS $597 $250, $ -
5470 UTILITIES $67,294 $68,000) $ 68,000
5550 SUPPLIES $3,818 $1,000 $ 5,000
5640 STREET REPAIRS $15,983 $40,000] $ 50,000
5650 STREET SIGNS $5,524 $2,0000 $ 4,500
OPERATIONS $101,035 $126,478] $ 162,500
5443 IT Computer Replacement - Depreciation $0 0 % -
DEPRECIATION $0 $0, § -
5910 CAPITAL OUTLAY $0 $0] % -
CAPITAL $0 $0 $0
TOTAL 07 STREET DEPARTMENT $143,530 $173,335 $ 205,667
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City of Melissa

FUND DEPARTMENT
01 GENERAL FUND 08 FIRE DEPARTMENT
DETAILS
ACTUAL BUDGET Proposed
LINE ITEMS 2009-2010 2010-2011 2011-2012
5110 SALARIES & WAGES $82,936] $98,000 $ 102,000
5111 EMPLOYEE INCENTIVE COMPENSATION $0 31 $ 1
5145 LONGEVITY PAY $0 $88( $ 564
5150 SOCIAL SECURITY EXPENSE $5,107| $5,476) $ 6,324
5165 MEDICARE EXPENSE $1,194 $1421 $ 1,479
5160 SUTA EXPENSE $387 $378 § 144]
5166 LONG TERM DISABILITY $114 $163 $ 212)
5170 TMRS EXPENSE $5,388 $5,939, $ 3,674
5190 CONTRACT LABOR $0| $0 8 1
5195 DRUG SCREENING $30) 30 8 i
5442 CAR ALLOWANCE $3,600 $3,600 $ b
5510 GROUP HEALTH INSURANCE $8,241 $16,624 $ 16,802
PERSONNEL $106,997| $131,689, $ 130,691
5280 OFFICE SUPPLIES $905 $2,000 $ 1,500
5310 DUES & MEMBERSHIPS $1,712 $2,972| & 2,345
5320 POSTAGE AND DELIVERY $40 $75| $ 75
5321 SHIPPING AND COURIER SVC $137 $135 $ 1003
5330 PUBLICATIONS AND SUBSCRIPTIONS $1,135 $636] $ 560]
5340 ADVERTISING & PROMOTIONS $0 $0| $ b
5342 BUSINESS PROMOTIONS/ASSISTANCE $0, 30 $ b
5350 PRINTING AND REPRODUCTION $0 - $300| $ 300§
5355 PUBLIC EDUCATION $726 $550| $ 2,000]
5360 EQUIPMENT $40,303 $21,150| $ 19,400
5370 CONTRACT REPAIRS & MAINTENANCE $4,821 $4.801 $ 5,045
5375 VEHICLE REPAIR & MAINTENANCE $4,273 $8,700 & 8,000
5376 BLDG REPAIR & MAINTENANCE $3,577 $5,782 § 1,502
5385 VEHICLE FUEL $4,067 $3,500 $ 6,0004
5390 PROFESSIONAL SERVICES $0 $300 3 ]
5395 LICENSE FEES $0 %0 $ b
5420 INSURANCE $3,077 $3,770| § 10,000
5430 TELEPHONE $6,063 $6,400 $ 5,188
5431 BEEPER SERVICE $1,761 $2,100| $ 2,500f
5432 WIRELESS TELEPHONE EXP $1,366] $1,920 $ 1,200
5436 COMPUTER EXPENSES $6,423 30 § 1,045
5439 BUSINESS MEALS $968 $1,600) $ 800]
5440 TRAVEL EXPENSES $425) $1,500] $ 1,500]
5441 MILEAGE REIMBURSEMENT $847, $300] $ b
5450 UNIFORMS $1,861 $4,250] § 4,000]
5460 TRAINING $3,780 $3,000; 7,0004
5470 UTILITIES $10,635 $10,000) & 12,000,
5480 AMBULANCE CONTRACT SERVICES $58,121 $60,446) $ 63,468
5550 SUPPLIES $218 30| $ 500]
5551 MEDICAL SUPPLIES $3,430 $4,500| § 2,000
5552 REHAB SUPPLIES $1,419 $1,200 $ 1,260
5553 FIRE SUPPLIES $672) $1,250| $ 1,500
5615 FIRE STATION CONSTRUGTION 30 30| 8 b
5618 CONDEMNED PROPERTY DEMOLITION $0 30, $ 1
OPERATIONS $162,762 $153,037] $ 161,678
5443 |T Computer Replacement - Depreciation $0| $01 $ 1,133
DEPRECIATION $0 %0 $ 1,133
5530 CAPITAL OUTLAY VEHICLE $156,085 $56,463 63,663
5910 CAPITAL OUTLAY $0 $40,000, $ b
CAPITAL $156,085) $96,463| $ 63,663
TOTAL 08 FIRE DEPARTMENT $425,844] $381,190| $ 357,165)
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City of Melissa
FUND DEPARTMENT
01 GENERAL FUND 10 LIBRARY DEPARTMENT
TAILS
LINE ITEMS ACTUAL BUDGET Proposed
2009-2010 2010-2011 2011-2012
5110 SALARIES & WAGES $27,462 $68,115] $ 65,608
5115 SALARIES - OVERTIME $59 $0 $ -
5145 LONGEVITY PAY $808 $904; $ 188
5150 SOCIAL SECURITY EXPENSE $1,685 $4,223| $ 4,079
5155 MEDICARE EXPENSE $394 $988| $ 954
5160 SUTA EXPENSE $55 $378 $ 216
5166 LONG TERM DISABILITY $50 $120| $ 49
5170 TMRS EXPENSE $2,084 $4,128/ $ 2,773
5190 CONTRACT LABOR $0 $0 $ N
5195 DRUG SCREENING $0 $0| $ -
5510 GROUP HEALTH INSURANCE $4,161 $9,825| $ 5,975
PERSONNEL $36,758 $88,681) $ 79,843
5280 OFFICE SUPPLIES $315 $500, $ 2,400
5310 DUES & MEMBERSHIPS $0 $350| $ 478
5320 POSTAGE AND DELIVERY $0 %0 $ 36
5330 PUBLICATIONS AND SUBSCRIPTIONS 30 $50, $ 1,357
5360 EQUIPMENT $0 $0 $ 1,400
5376 BLDG REPAIR & MAINTENANCE $0 $0 §$ -
5395 LICENSE FEES 30 $650| $ 666
5420 INSURANCE $0 $0 % -
5430 TELEPHONE $848 $3,800, $ 5,400
5435 INTERNET SERVICE $580 $0 $ :
5436 COMPUTER EXPENSES $4,459 $3,0000 $ -
5440 TRAVEL EXPENSES $0 $0 $ :
5441 MILEAGE REIMBURSEMENT %0 $0 $ 190
5450 UNIFORMS $0 $0 $ 200
5460 TRAINING 30 $0] $ 300,
5470 UTILITIES $971 $0 $ -
5550 SUPPLIES $0 $350| $ 475
5554 LONE STAR GRANT PURCHASES $4,105 $5,5000 $ .
5556 LIBRARY INVENTORY PURCHASES $787 $7,5000 $ 10,000
5557 GATES HUG LIBRARY GRANT $0 $0| $ -
OPERATIONS $12,065 $21,700; $ 22,902
5443 IT Computer Replacement - Depreciation $0 30| 3 2,133
DEPREGIATION $0 $0 $ 2,133
5910 CAPITAL OUTLAY $0 $0 % -
CAPITAL $0 $0 $ b
TOTAL 10 LIBRARY DEPARTMENT $48,823 $110,381| $ 104,878
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City of Melissa
FUND DEPARTMENT
01 GENERAL FUND 11 BUILDING MAINTENANCH
ACTUAL BUDGET Proposed
LINE ITEMS P
2009-2010 2010-2011 2011-2012
5110 SALARIES & WAGES $0 $0 $0
5115 SALARIES - OVERTIME $0 $0 $0
5145 LONGEVITY PAY $0 $0 $0
5150 SOCIAL SECURITY EXPENSE $0 $0 $0
5155 MEDICARE EXPENSE $0 $0 $0
5160 SUTA EXPENSE $0 $0 $0
5170 TMRS EXPENSE $0 $0 $0
5510 GROUP HEALTH INSURANCE $0 $0 $0
PERSONNEL $0 $0 $0
5280 OFFICE SUPPLIES $0 $0] $ -
5360 EQUIPMENT $0 $0  $ -
5370 CONTRACT REPAIRS & MAINTENANCE $0 $3,500( $ 3,500
5375 VEHICLE REPAIR & MAINTENANCE $0 $0] $ -
5376 BLDG REPAIR & MAINTENANCE $517 $32,112] $ 41,262
5385 VEHICLE FUEL $0 30| $ -
5395 LICENSE FEES $0 $0| $ -
5432 WIRELESS TELEPHONE EXP $0 $0 $ -
5440 TRAVEL EXPENSES $0 $o| $ -
5441 MILEAGE REIMBURSEMENT $0 30 % -
5450 UNIFORMS $0 $0 $ -
5470 UTILITIES $0 $0| § -
5550 SUPPLIES $201 $2,500] §$ 2,500
OPERATIONS $718 $38,112] $ 47,262
5443 IT Computer Replacement - Depreciation $0 30 $ -
DEPRECIATION $0 $0| $ -
5530 CAPITAL OUTLAY VEHICLE $0 $0 $0
CAPITAL $0 $0 $0
TOTAL 11 BUILDING MAINTENANCE $718 $38,112| $ 47,262
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City of Meli

General Debt Service Fund

2011-2012 - Proposed

2010-2011
Proposed Budget
Beginning Fund Balance -1 & S Acct 92,525.55
f
Revenues
4110 [Current Property Taxes -1 & S Portion $ 586,018.76
4315 | Transfer In
EDC 4A - Series 2006 CO - Mellssa Rd 87,812.50
Transfer [n - EDC 4A Total 87,812.50
EDC 4B - Series 2005A CO - Fire St/Tennis/Barker/BMP 61,831.25
Transfer In - EDC 4B Total 61,831,256
TIF - Series 2006 CO - Town Center Architect 41,745.00
TIF - Series 2009 CQ - City Hall 396,618.76
Transfer In - TIF Fund Total 438,363,76
Total Revenues 1,174,026.27
Expenditures
Debt Service Principal Interest Reserve
5660 |Debt Service - Series 2004 CO - Melissa Rd 65,000.00 47,171.25 112,171.25
5663 [Debt Service - Series 2005 - CO - Mel Rd/Fire St 40,000.00 29,725.00 69,725.00
5664 |Debt Service - Series 2005A CO - Fire StTennis/Barker/BMP 35,000.00 26,831.25 61,831.25
5666 |Debt Service - Series 2006 CO - Melissa Rd 1,120,000 4A 45,000.00 42,812.50 87,812.50
5678 |Debt Service - Series 2006 CO - Town Center Arch 515K TIF 20,000.00 21,745.00 41,745.00
5667 | Debt Service - Series 2008 GO - Transportation Bond 190,000.00 214,122.51 404,122.51
£668 | Debt Service - Series 2009 CO - City Hall - 396,618.76 396,618.76
395,000.00 779,026.27
Principal Reduction 395,000.00
Interest 779,026.27
Paying Agent Fees/Other, -

Total Debt Service Expenditures

1,174,026.27

Ending Fund Balance

92,526,565
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City of Melissa |

Melissa Tax Inc

rement Financing Zone #1 Fund

Annual Report for FY12 (projected)

2011-2012
Beginning Fund Balance (estimated) 381,807.98
Revenues
4110 |Current Property Taxes - levy 109,681.81
County's Participation - Property Taxes (2010) - levy 21,576.75
Interest Income 3,000.00
Transfer from General Fund 150,000.00
Total Revenues 284,258.56
Expenditures
Town Center construction costs -
Professional Services -
Debt Service
Transfer to Debt Service on 2006 Cert of Obligation - Principal 25,000.00
Transfer to Debt Service on 2006 Cert of Obligation - Interest 21,745.00
Transfer to Debt Service on 2009 Combo Tax and Rev CO - Principal
Transfer to Debt Service on 2009 Combo Tax and Rev CO - Interest 396,618.76
Total TIF Expenditures 443,363.76

Revenues less Expenditures

(159,105.20)

Tax Increment Captured Appraised Value for 2009

Ending Fund Balance 222,702.78

Tax Increment Base Appraised Value - 2005 Certified Value 13,583,109
Tax Increment Appraised Value for 2009 31,563,733
17,980,624

City of Melissa Tax Rate for 2010 (100% participation)

.61/$100 valuation

Collin County Tax Rate for 2010 (50% participation)

.24/$100 valuation
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City of MELISSA

02 WATER FUND SUMMARY
ACTUAL BUDGET Revised PROPOSED
ORGUNIT/ DIVISION 2009-2010 2010-2011 2010-2011 2011-2012
Water Sales $ 14277111 % 1,854,477 $ 1892631 $ 2,151,030
Sewer Treatment $ 460,111 $ 613,921 % 606819 $ 702,162
Water Tap Fees $ 228,000 $ 108,000 $ 108,000 $ -
Sewer Tap Fees $ 226,000 $ - $ -
Garbage Sales $ 158,303 $ 178,265 $ 179,645 $ 164,615
Other Revenue $ 239,507 $ 45,000 $ 342,969 $ 351,516
Interest $ 39,018 § 10,000 $ 5,000 $ 5,000
Transfer in 4A/4B participation $ 228,988 $ 225982 $ 225982 $ 226,788
Transfer in from CIP Reserve $ - $ -
TOTAL REVENUES . $ 3,008,638 $ 3,035,645 $ 3,361,046 $ 3,601,111
Water Depariment $ 1,119,458 $ 1,163,252 $ 1,423,902 § 1,242,236
Debt Service $ 847,211 § 948,706 §$ 931,304 $ 1,096,562
Sewer Department $ 726,537 $ 548,553 $ 780,236 $ 795,197
Garbage Depariment $ 209,762 § 178,265 $ 227,280 $ 214,475
Utility Bllling Department $ 186,454 $ 183,928 $ 199,429 $ 198,281
TOTAL EXPENDITURES $ 3,089,422 § 3,022,704 $ 3,262,151 $ 3,546,751
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City of Melissa

FUND DEPARTMENT
02 WATER FUND 14 WAIER DEPARTMENT
DETAILS
ACTUAL BUDGET Proposed
LINE ITEMS 2000-2010 | 20102011 | 201112
5110 SALARIES & WAGES $ 140,664 $142,177 $ 168,726
5115 SALARIES - OVERTIME $ 22,846 $15,000 $ 15,000
5145 LONGEVITY PAY $ 624 $816 $ 812
5150 SOCIAL SECURITY EXPENSE $ 9,889 $9,745 § 10,511
5155 MEDICARE EXPENSE $ 2,313 $2,279 $ 2,458
5160 SUTA EXPENSE $ 756 $756 $ 288
5166 LONG TERM DISABILITY $ 245 $20 $ 242
5170 TMRS EXPENSE $ 10,240 $9,525 $ 7,146
5190 CONTRACT LABOR $0 $0 3 -
5195 DRUG SCREENING $ 70 $500 $ 500
5510 GROUP HEALTH INSURANCE $ 23,761 $21,195 § 17,427
PERSONNEL $ 211,408 $202,013 $ 223,110
5260 ENGINEERING $ 65,256 $85,000 $ 40,000
5270 INSPECTIONS $ 50 $1,500 $ 1,500
5280 OFFICE SUPPLIES $ 641 $1,500 $ 1,500
5310 DUES & MEMBERSHIPS $ 1,092 $300 % 500
5320 POSTAGE AND DELIVERY $0 $0 $ 150
5321 SHIPPING AND COURIER SVC $ 29 $0 § -
5330 PUBLICATIONS AND SUBSCRIPTIONS $ 102 $300 $ -
5335 CREDIT CARD CHARGES $0 $0 $ -
5350 PRINTING AND REPRODUCTION $ 245 $500 § 500
5360 EQUIPMENT $ (3,958) $3,000 § 3,000
5361 EQUIPMENT RENTAL $ 802 $2,000 $ 3,000
5370 CONTRACT REPAIRS & MAINTENANCE ~ $ 41,294 $30,000 & 30,000
5375 VEHICLE REPAIR & MAINTENANCE $ 7,912 $4,000 $ 4,500
5376 BLDG REPAIR & MAINTENANCE $ 4,350 $1,000 $ 6,564
5385 VEHICLE FUEL $ 8,925 $6,000 $ 8,000
5390 PROFESSIONAL SERVICES $ 20,974 $19,200 $ 19,200
5395 LICENSE FEES $ - $500 $ 1,220
5400 AUDIT FEES $ 10,000 $10,000 $ 10,500
5410 LEGAL FEES $0 $10,000 $ 10,000
5430 TELEPHONE $ 6,721 $7,500 $ 7,500
6432 WIRELESS TELEPHONE EXP $ 2,781 $3,000 $ 3,000
5435 INTERNET SERVICE $0 $0 $ -
5436 COMPUTER EXPENSES $ 20,359 $5,760 $ 10,441
5437 STATEMENT PROCESSING $0 $0 % -
5439 BUSINESS MEALS $ 1,354 $1,000 $ 1,000
5440 TRAVEL EXPENSES $ 20 $500 $ 750
5441 MILEAGE REIMBURSEMENT $ 1,811 $2,500 $ 3,000
5444 PURCHASE OF METERS/FIREFLY EQUIP  § 29,514 $25,000 $ 25,000
5445 PURCHASE OF WATER $ 332,787 $382,898 $ 470,297
5448 TAP DISCOUNTS $ 61,156 $33,600 $ -
5450 UNIFORMS $ 1,292 $2,000 $ 2,500
5460 TRAINING $ 1,474 $4,000 $ 4,000
5470 UTILITIES $ 84,158 $92,000 $ 92,000
6475 WATER TESTING $ 2,185 $600 $ 1,000
5520 TRANSFER OUT $ - §0 % -
5550 SUPPLIES $ 23,253 $40,000 $ 40,000
6950 TRANSFER OUT $ 159,498 $164,109 §$ 169,032
OPERATIONS $ 886,078 $939,267 $ 969,654
5443 IT Computer Replacement - Depreciation $0 $0 $ -
DEPRECIATION $0 §0 -
5530 CAPITAL OUTLAY VEHICLE $ 21,972 $21,972 $ 49,472
5310 CAPITAL OUTLAY $0 $0 % -
CAPITAL $ 21,972 $21,972 $ 49,472
TOTAL 14 WATER DEPARTMENT $ 1,119,458 $ 1,163,252 § 1,242,236
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City of Melissa

FUND DEPARTMENT
02 WATER FUND 15 SEWER DEPARTMENT
DETAILS
ACTUAL BUDGET Proposed
LINE ITEMS 2009-2010 2010-2011 2011-12
5260 ENGINEERING $ 7,653 $12,000 $ 5,000
5361 EQUIPMENT RENTAL $0 $0 $ 200
5370 CONTRACT REPAIRS & MAINTENANCE  $ 7,396 $5,000 $ 5,000
5395 LICENSE FEES $ 682 $700 % 1,110
5430 TELEPHONE $ 147 % $ -
5446 SEWER TREATMENT SERVICES $ 636,475 $523,353 $ 776,387
5448 TAP DISCOUNTS $ 69,400 $0 $ -
5470 UTILITIES $ 3,626 $3,500 $ 3,500
5550 SUPPLIES $ 1,158 $4,000 $ 4,000
OPERATIONS $ 726,538 $548,553 $ 795,197
~ TOTAL 15 SEWER DEPARTMENT $ 726,538 $636,145 § 795,197
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City of Melissa

FUND DEPARTMENT
02 WATER FUND 16 GARBAGE
DETAILS
ACTUAL BUDGET Proposed
LINE ITEMS 2009-2010 2010-2011 2011-12
5850 GARBAGE-TRANSFER GENERAL FUND $ 44,000 $47,286 $ 49,860
5750 Garbage Expense $ 165,752 $130,979 $ 164,615
OPERATIONS $ 209,752 $178,265 $ 214,475
TOTAL 16 GARBAGE $ 209,752 $178,265 $ 214,475
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City of Melissa

FUND DEPARTMENT
02 WATER FUND 17 UTILITY BILLING
DETAILS
LINE ITEMS ACTUAL BUDGET Proposed
2009-2010 2010-2011 201112

5110 SALARIES & WAGES $ 106,191 $102,918 §$ 104,989
5145 LONGEVITY PAY 3 464 $608 % 556
5150 SOCIAL SECURITY EXPENSE $ 6,007 $6,381 $ 4,433
5155 MEDICARE EXPENSE $ 1,405 $1,492 $ 6,544
5160 SUTA EXPENSE 5 612 $567 $ 216
Long Term Disability $ 178

5170 TMRS EXPENSE $ 6,449 $6,237 $ 4,449
5510 GROUP HEALTH INSURANCE 3 17,462 $18,575 $ 13,378
PERSONNEL $ 138,768 $136,777 $ 134,564
5280 OFFICE SUPPLIES $ 1,674 $1,500 $ 2,000
5310 DUES & MEMBERSHIPS $ 300 $50 $ 50
5320 POSTAGE AND DELIVERY 3 2,182 $1,000 $ 3,000
5335 CREDIT CARD CHARGES $ 13,298 $13,200 $ 26,700
5350 PRINTING AND REPRODUCTION $ 2,049 $2,000 $ 2,000
5430 TELEPHONE $ 2,640 $2,800 $ 2,500
5436 COMPUTER EXPENSES 3 8,928 $10,601 $ 9,601
5437 STATEMENT PROCESSING $ 16,098 $15,000 $ 16,500
5440 TRAVEL EXPENSES $0 $0 3 -
5441 MILEAGE REIMBURSEMENT $ 532 $1,000 $ 800
5460 TRAINING $ 85 30 3 -
OPERATIONS $ 47,686 $47,151 $ 63,151
5443 |IT Computer Replacement - Depreciation $ - $0 3 566
DEPRECIATION $ - $0 $ 566
TOTAL 17 UTILITY BILLING DEPARTMENT $ 186,454 $183,928 $ 198,281
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City of Melissa |

Utility Debt Service Fund

2011-2012 - Proposed

Total Debt Service Expenditures

2011-2012
Proposed Budget
Revenues
4315 |Transfer In
4428 |Water Fund - Series 2000/2010 Refunding Combo Tax/Rev CO 133,662.50
4429 [Water Fund - Series 2005 - Rev Bond GTUA CGMA 52,046.25
4480 |Water Fund - Series 2006 CO - Country Ridge 48,645.00
4431 |Water Fund - 2006 State Part Assist-GTUA - CGMA 68,863.10
4432  |Water Fund - Series 2007 Rev Bond - GTUA CGMA 104,266.38
4433 |Water Fund - Series 2008 Combo Tax/Rev CO - CIP 173,923.76
4436 |Water Fund - Series 2009A (Dfund) Fitzhugh Sewer - GTUA 98,697.72
Water Fund - Serles 2009B (CWSRF) Fitzhugh Sewer - GTUA 119,441.72
Water Fund - Series 2011 Fannin Waterline Project 100,000.00
Transfer In - Water Fund Total 899,446.42
EDC 4A - Throckmorton/Trinity River Commitment 113,394.00
. Transfer In - EDC 4A Total 113,394.00
EDC 4B - Throckmorton/Trinity River Commitment 113,394.00
Transfer In - EDC 4B Total 113,394.00
Total Revenues 1,126,234.42
Expenditures
I
Debt Service Principal Interest Reserve
5675 | Debt Service- Series 2000/2010 Refunding CO - Water Tower 100,000.00 33,662.50 133,662.50
5676 |Debt Service - Series 2005 - Rev Bond GTUA CGMA 21,250.00 30,796.25 52,046.25
5677 | Debt Service - Series 2006 CO - Country Ridge 615k Water 25,000.00 23,545.00 48,545.00
5679 [Debt Service - 2006 State Part Assist-GTUA - CGMA - 68,863.10 68,863.10
5673 | Debt Service - Series 2006 - Rev Bond GTUA TR/TC Sewer 70,000.00 50,117.50 - 120,117.50
5681 |Debt Service - Series 2007 Rev Bond - GTUA - CGMA 41,250.00 63,016.38 104,266.38
5682 | Debt Service - Series 2007 Rev Bond - GTUA TR/TC Sewer 40,000.00 36,997.50 76,997.50
5683 | Debt Service - Series 2008 Combo Tax/Rev - Water/Wastewater CIP 85,000,00 88,923.75 173,923.75
5684 | Debt Service - Series 2009A (Dfund)- Fitzhugh Sewer - GTUA 35,000.00 46,717.00 16,980.72 98,697.72
Debt Service - Series 2009B (CWSRF)- Fitzhugh Sewer - GTUA 55,000.00 44,353.00 20,088.72 119,441.72
Debt Service - Series 2011 Fannin Waterline Project 40,000.00 60,000.00 100,000.00
512,500.00 546,991.98 37,069.44
Principal Reduction 512,500.00
Interest 546,991.98
Paying Agent Fees/Other 37,069.44
1,096,561.42
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City of Melissa

Utllity Construction Fund

2011-2012 Proposed

2011-2012

Proposed Budget

Beginning Fund Balance (estimated) 712,686 |Capital Improvements Funds
167,386 |Construction CIP Funds
Revenues
Sewer Tap Fees (estimated) 108,000
Water Tap Fees (estimated) 108,000
Bond Proceeds - 2011 CO SW Mains/Fannin Rd Water Line 1,340,000
Total Revenues 1,556,000
Expenditures
Sewer Tap Discounts (estimated) 33,600
Water Tap Discounts (estimated) 33,600
Capital Improvements Appropriations
FM 2933 Water Main from SH121 to FM 545 -
Southwest Mains/Fannin Rd Water Line 1,340,000
East Water Facility Transmission Lines -
Stiff Creek Sewer Improvements 38,496
Davis Road Gravily Sewer Interceptor 80,265
Program Management 48,625
Fitzhugh Sewer -
Total Expenditures 1,574,586
Ending Fund Balance 861,486 |Capital Improvements Funds

Construction CIP Funds
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City of Melissa |

Transportation Construction Fund

2011-2012 Proposed

2011-2012

Proposed Budget

Beginning Fund Balance {(estimated) 1,020,868 |Construction CIP Funds
Revenues
TEA Grant - Fannin Road 963,581
Total Revenues 963,581
Expenditures
Capital Improvement Appropriations
Fannin Road -
Fannin Trails System (East/West TEA Grant) 1,134,669
Throckmorton Road East of Hwy 5 100,000
Melissa Road Phase 2b 317,719
County Road 418 184,255
Annual Budget for Rehab Projects 148,515
Program Management 31,974
Total Expenditures 1,917,132.73
Ending Fund Balance 67,316.65 |Construction CIP Funds
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City of Melissa

Melissa Industrial and Economic Development Corporation (4A)

2011-2012 Proposed

2011-2012
Projected
Beginning Fund Balance (estimated) 188,390
Revenues
Sales Tax 210,000
Interest Income 2,000
Total Revenues 212,000
Expenditures
Contract Labor
Office Supplies
Dues & Memberships
Postage & Delivery
Publications & Subscriptions
Advertising
Printing & Reproduction
Lease/Rent Expense 12,000
Legal Fees
Telephone 1,800
Wireless Telephone
Computer Expenses
Business Meals
Travel Expenses
Mileage Reimbursement
Misc. Expense
Networking & Promotions
Supplies
Total Maintenance & Operations Expenditures 13,800
Debt Service
Melissa Road - $1,120,000 CO 2006 87,813
1411 Preston Road loan 3,719
1411 Preston Road Property Balloon 81,357
Southern Star Concrete 3,000
Throckmorton-Trinity River Sewer Project patrticipation 113,394
Total Debt Service 289,282
Total Expenditures 303,082
Ending Fund Balance 97,308
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City of Melissa
Melissa Community and Economic Development Corporation (4B)
2011-2012 Proposed
2011-2012
Proposed
Beginning Fund Balance (estimated) 23,589
Revenues
Sales Tax 210,000
Interest Income 1,000
Total Revenues 211,000
Expenditures
Park Maintenance 30,000
Collin County Leadership
Misc. Expense
1401 Cooper Street Property - last payment deferred to FY12
Total Maintenance & Operations Expenditures 30,000
Debt Service
Zadow Park - $835,000 CO 2001 (last pymt 8-15-11)
Tennis Courts, BMPark, Barker House, Fire St - $825,000 CO 2005 61,831
Throckmorton-Trinity River Sewer Project participation 113,394
Total Debt Service 175,225
Total Expenditures 205,225
Ending Fund Balance 29,363
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CITY OF MELISSA, TEXAS ORDINANCE NO: /[~-07

AN ORDINANCE OF THE CITY OF MELISSA, TEXAS LEVYING
TAXES FOR THE 2011 TAX YEAR AT THE RATE OF $0.6100 PER ONE
HUNDRED DOLLARS ($100.00) ASSESSED VALUE ON ALL TAXABLE
PROPERTY WITHIN THE CORPORATE LIMITS OF THE CITY OF
MELISSA, TEXAS; PROVIDING FOR A DATE ON WHICH SUCH
TAXES BECOME DUE AND DELINQUENT TOGETHER WITH
PENALTIES AND INTEREST THEREON; PROVIDING FOR
REPEALING, SAVINGS AND SEVERABILITY CLAUSES; PROVIDING
FOR AN EFFECTIVE DATE OF THIS ORDINANCE; AND PROVIDING
FOR THE PUBLICATION OF THE CAPTION HEREOF.

WHEREAS, the City Council of the City of Melissa, Texas (hereinafter referred to as the
“City”) hereby finds that the tax for the fiscal year beginning October 1, 2011, and ending
September 30, 2012, hereinafter levied for current expenditures of the City and the general
improvements of the City and its property must be levied to provide the revenue requirements of
the budget for the ensuing year; and

WHEREAS, the City Council has approved, by a separate ordinance to be adopted on the
23" day of August 2011, the budget for the fiscal year beginning October 1, 2011, and ending
September 30, 2012; and

WHEREAS, all statutory and constitutional requirements concerning the levying and
assessing of ad valorem taxes have been complied with.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
MELISSA, TEXAS:

SECTION 1: Findings Incorporated. The findings set forth above are incorporated into
the body of this Ordinance as if fully set forth herein.

SECTION 2: Tax Levied. There is hereby levied and ordered to be assessed and
collected for the fiscal year beginning October 1, 2011, and ending September 30, 2012, and for
each fiscal year thereafter until it be otherwise provided by and ordained on all taxable property,
real, personal and mixed, situated within the corporate limits of the City of Melissa, Texas, and
not exempt from taxation by the Constitution of the State and valid State laws, an ad valorem tax
for the general operations of the City at a rate of $0.6100 on each One Hundred Dollars
($100.00) assessed value of taxable property, and shall be apportioned and distributed as follows:

a. For the purpose of defraying the current expenses of the municipal government of
the City, a tax of $0.434830 on each One Hundred Dollars ($100.00) assessed
value of all taxable propetty.

b. For the purpose of creating an interest and sinking fund to pay the interest and
principal on all outstanding debt, capital lease payments, and related fees of the
City, not otherwise provided for, a tax of $0.175170 on each One Hundred
Dollars ($100.00) assessed value of all taxable property, within the City which
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shall be applied to the payment of such interest and maturities of all outstanding
debt.

Total tax rate of $0.6100 is based on one hundred percent (100%) market value on each
One Hundred Dollars ($100.00) of all taxable property within said City.

THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX
RATE.

SECTION 3: Due Date of Taxes. The taxes assessed and levied hereby are payable
anytime after the approval and publication of this Ordinance and not later than January 31 of the
year following the year in which the taxes are assessed. The penalties and interest provided for
herein shall accrue after January 31 of the year following the year in which the taxes are
assessed. However, if the entire taxes due as provided herein are paid in full by January 31of the
year following the year in which the taxes are assessed, no penalty or interest shall be due.

SECTION 4: Penalties and Interest. A delinquent tax shall incur the maximum penalty
and interest authorized by. Section 33.01, Texas Property Tax Code, to-wit: a penalty of six
percent (6%) of the amount of the tax for the first calendar month it is delinquent, plus one
percent (1%) for each additional month or portion of a month the tax remains unpaid prior to
July 1** of the year in which it becomes delinquent.

Provided, however, a tax that is delinquent on July 1% of the year in which it becomes
delinquent shall incur a total penalty of twelve percent (12%) of the amount of the delinquent tax
without regard to the number of months the tax has been delinquent. A delinquent tax shall also
accrue interest at a rate of one percent (1%) for each month or portion of a month the tax remains
unpaid. Taxes that remain delinquent on July 1 of the year in which they become delinquent
shall incur an additional penalty of fifteen percent (15%) of the amount of taxes, penalty and
interest due; such additional penalty is to defray the costs of collection as authorized by Section
6.30, Texas Property Tax Code.

SECTION 5: Place of Payment/Collection. Taxes are payable at the office of the City
Tax Assessot/Collector. The City shall have available all rights and remedies provided by law
for the enforcement of the collection of taxes levied under this ordinance.

SECTION 6: Tax Roll. The tax roll, as presented to the City Council, together with any
supplement thereto, is hereby accepted.

SECTION 7: Rollback Taxes. All rollback taxes collected during the 2011 fiscal year
shall be deposited only in the General Fund of the City of Melissa, Texas and said funds shall not
be allocated, in whole or in part, to the Debt Service fund of the City.

SECTION 8: Savings/Repealing Clause. All provisions of any ordinance in conflict
with this Ordinance are hereby repealed; but such repeal shall not abate any pending prosecution
for violation of the repealed Ordinance, nor shall the repeal prevent prosecution from being
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commenced for any violation if occurring prior to the repeal of the Ordinance. Any remaining
portions of conflicting ordinances shall remain in full force and effect.

SECTION 9: Severability. Should any section, subsection, sentence, clause or phrase of
this Ordinance be declared unconstitutional or invalid by a court of competent jurisdiction, it is
expressly provided that any and all remaining portions of this Ordinance shall remain in full
force and effect. City hereby declares that it would have passed this Ordinance, and each section,
subsection, sentence, clause, or phrase thereof irrespective of the fact that any one or more
sections, subsections, sentences, clauses, or phrases be declared unconstitutional or invalid.

SECTION 10: This Ordinance shall become effective from and after its adoption and
publication as required by law.

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
MELISSA, TEXAS, ON THIS 23" DAY OF AUGUST 2011.

REED GREER, MAYOR

5 N
(] , P

Arms1d TO AND
CORRECTLY RECORDED BY:

Lo )
(C/ JB\, QQALV%LM&/\Q@"U
LINDA BANNISTER, City Secretary

Date of Publication: , The McKinney Courier-Gazette
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GLOSSARY OF TERMS

4A: Melissa Industrial and Economic Development
Corporation

4B: Melissa Community and Economic Development
Corporation

Accrual Basis: The basis of accounting under which
transactions are recognized when they occur, regardless
of the timing of related cash flows.

Activity: A service performed by a department or
division.

Ad Valorem Tax: A tax computed from the assessed
evaluation of land and improvements.

Appropriation: A legal authorization granted by a
legislative body (City Council) to make expenditures and
to incur obligations for specific purposes.

Assets: Resources owned or held by the city, which
have monetary value.

Balanced Budget: A balanced budget occurs when the
total sum of money a government collects in a year is
equal to the amount it spends on goods, services, and
debt interest.

Budget: The city’s financial plan for a specific fiscal year
that contains both the estimated revenue to be received
during the year and the proposed expenditures to be
incurred to achieve related objectives.

CAER: Comprehensive Annual Financial Report

Capital Improvement Program (CIP): The process of
planning, monitoring, programming, and budgeting over
a multi-year period used to allocate the City’s capital
monies.

Certificates of Obligations (CO’s): Similar to general
obligations bonds except the certificates requires no
voter approval.

Debt Service Fund: A fund used to account for the
monies set aside for the payment of interest and
principal to holder’s of the city’s general obligation and
revenue bonds, the sale of which finances long term
capital improvements, such as facilities, streets and
drainage, parks and water/wastewater systems.

Department: A functional unit of the city containing one
or more divisions or activities.

Division: A section of a department.

Encumbrances: Obligations in the form of purchase
orders, contracts or salary commitments which are

chargeable to appropriation and for which a part of the
appropriation is reserved. When paid, the encumbrance
is liquidated.

Enterprise Fund: A fund established for operations that
are financed and operated in a manner similar to private
business enterprises- where the intent of the governing
body is that the costs of providing goods or services to
the general public on a continuing basis be financed or
recovered primarily through user charges.

Expenditures: The cost of goods received or services
rendered whether cash payments have been made or
encumbered.

Fund: A fiscal and accounting entity with a self-
balancing set of accounts recording cash and other
financial resources, together with all related liabilities
and residual equities or balances, and changes therein,
which are segregated for the purpose of carrying on
specific activities or attaining certain objective in
accordance with special regulations, restrictions, or
limitations.

Fund Balance: The excess of a fund’s current assets
over its current liabilities; sometimes called working
capital in enterprise funds. A negative fund balance is
often referred to as a deficit.

EY: Fiscal Year (the fiscal year ends on September 30
of the year stated and begins on October 1 of the
previous year.)

FYM: First Year Measure

General Fund: The fund used to account for all financial
resources except those required to be accounted for in
another fund.

General Obligation Bonds: Bonds backed by the full
faith and credit of the issuing government. In issuing its
general obligation bonds, the City pledges to levy
whatever property tax is needed to repay the bonds for
any particular year. Bonds cannot be issued without
voter approval and are usually issued with maturities of
between 15 and 30 years.

General Obligation Debt: Monies owed on interest and
principal to holders of the city’s general obligation bonds.
The debt is supported by revenue provided from real
property which is assessed through the taxation power
of the local government unit.

GFOA: Government Finance Officer's Association

Governmental Funds: Those funds through which most
governmental functions typically are financed. The
acquisition, use and financial resources and the related
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GLOSSARY OF TERMS

current liabilities are accounted for through
governmental funds (General, Capital Projects and Debt
Service Funds).

Liabilities: Debt or other legal obligations arising out of
transactions in the past which must be liquidated,
renewed, or refunded at some future date. This term
does not include encumbrances.

Modified Accrual Basis: The accrual basis of
accounting adapted to the governmental fund type
spending measurement focus. Under this basis,
revenues are recognized when they become both
“measurable and available to finance expenditures with
the current period”. Expenditures are recognized when
the related fund liability is incurred.

Operating Budget: Plans of current expenditures and
the proposed means of financing them. The annual
operating budget is the primary means by which most of
the financing, acquisition, spending, and service delivery
activities of the city are controlled.

Performance Measures: Specific quantitative measure
of work performed within an activity or program. They
may also measure results obtained through an activity or
program.

Purpose Statement: The mission statement articulates
the Department’s purpose both for those in the
organization and for the public.

Position: A full-time employee working at least 40 hours
per week. For example, an activity requiring three full-
time and one part-time employees would have 3 %2
positions.

Reserve: An account used to indicate that a portion of
fund resources is restricted for a specific purpose, or is
not available for appropriation and subsequent spending.

Revenues: All amounts of money received by a
government from external sources.

Supplemental Requests: A request to budget an
activity above current service levels in order to achieve
increased or additional objectives.

Tax Rate: A percentage applied to all taxable property to
raise general revenues. It is derived by dividing the total
tax levy by the taxable net property valuation.

Taxes: Compulsory charges levied by a government for
the purpose of financing services performed for the
common benefit.

TIF: Melissa Tax Increment Financing Zone #1 was
established in 2005 for the purpose of revitalization of

the downtown and town center of Melissa. The new City
Hall is being constructed in the TIF and financed through
this special financing fund.

Undesignated fund balance: The excess of a fund'’s
assets over its liabilities and reserves which has not
been officially assigned a particular purpose by the
governmental board.

Commonly Used Acronyms

4A: Melissa Industrial and Economic Development
Board

4B: Melissa Community and Economic Development
Board

CAFR: Comprehensive Annual Financial Report

CIP:  Capital Improvement Plan

CO: Certificate of Obligation

FTE: Full Time Employees or Equivalent

FY: Fiscal Year

FYM: First Year Measure

GCEC: Grayson Collin Electrical Cooperative

GF: General Fund

GO:  General Obligation

1&S: Interest & Sinking or Debt

ISO: Insurance Service Office

ME: Month End

MCEDC: Melissa Communityl and Economic
Development Corporation or Board

MIEDC: Melissa Industrial and Economic Development
Corporation or Board

MVFD: Melissa Volunteer Fire Department

NTMWD: North Texas Municipal Water District

O&M: Operating & Maintenance

PT: Part Time Employee

PTD: Period to Date

PW:  Public Works

TCEQ: Texas Commission and Environmental Quality

TIF: Tax Increment Financing

TML: Texas Municipal League

TMLIEBP: Texas Municipal League Intergovernmental
Employee Benefit Pool

TMRS: Texas Municipal Retirement System

WEF: Water Fund
W/WW: Water/Wastewater
YTD: Year to Date
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