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Melissa City Hall 
3411 Barker Avenue 
Melissa, TX 75454 
 
 
Ph: 972-838-2338 
Fax: 972-837-4524 
www.cityofmelissa.com 

City of Melissa 

 
December 1, 2011 

 
Mayor Reed Greer 
City Council Members 
Community of Melissa, Texas  
 
To the Honorable Mayor and City Council: 
 
On behalf of the entire Management Team, I am pleased to present to 
you the Fiscal Year 2012 (FY12) City of Melissa Annual Budget.  The 
City Budget is, in essence, the Financial Plan for the ensuing year and 
will serve as a wealth of information about the City and its many 
programs. 
 
We have come a long way. By all measures, Melissa is a city on the 
rise and continues to attract new residents at a brisk pace. The 2000 
Census estimated the population to be 1,350, while the 2010 
population estimate exceeds 5,200 residents.  Even with the national 
economic slowdown, people continue to relocate to Melissa in large 
numbers because it is a great place to live and raise a family, and the 
City has taken the initiative through comprehensive planning to define 
what it wants to look like in the face of the future growth.   
 
Budget Purpose 
The budget is meant to serve the following four major purposes: 
 
1. To serve as a Policy Guide, as promulgated by the City 
Council. 
 
2. To serve as an Operating Guide for management staff to aid in 
the control of financial resources, while complying with State 
requirements for General Law cities and generally accepted 
accounting principles for government. 
 
3. To present the City’s Financial Plan for the fiscal year, 
illustrating appropriations and projected revenues by which the 
appropriations are funded. 
 
4. To serve as a Communication Document for the citizens of 
Melissa who wish to understand how the City operates and the 
methods used to finance those operations. 
 
As readers will notice from this point forward, the document continues 
to evolve and be refined as our experience with this budget creation 
grows.  The City will again submit this document to the Government 
Finance Officers Association of America for review and consideration 
for the Distinguished Budget Award, which the City received for the 
FY08, FY09, FY10, and FY 11 budget documents.   
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Summary of the Fiscal Year 2012 Budget 
The FY12 Approved Budget totals $12,730,196.  The property tax revenue within the 
FY12 budget is based on an ad valorum tax rate of $.61 per $100 of valuation, no 
change from the previous fiscal year.  More details on the General Fund are included in 
the General Fund Overview and throughout the document.   
 
On the Enterprise Fund side, the City of Melissa’s water rates are being increased on 
average 8% as a result from the increase in wholesale rates set by the North Texas 
Municipal Water District (NTMWD), the City’s water supplier and wastewater treatment 
provider and the new debt service associated with an economic development 
opportunity.  While any future increases are not known at this time, the City Council is 
committed to review the water and wastewater rates annually to ensure the rates are 
competitive in the area and will support the water and wastewater system.   
 
Like any community, the City of Melissa has many needs and desires but limited 
resources. Resource constraints compel a community to set priorities. The funding 
priorities for FY12 are as follows:   

– Debt 
– Operations & Maintenance 
– Reserves 
– Capital 
– Personnel/Benefits Adjustments 

 
Other important items to note about the FY12 budget: 

 ISO Reduction:  The City of Melissa currently has an ISO rating (Insurance 
Standards Organization) of 3, with 1 being the best.  From a calculation 
standpoint, Melissa is very close to moving to a rating of 2 (1.5 points).  This 
could mean an annual savings of 10% or so on residents and businesses’ annual 
homeowners’ insurance premiums.  By way of example only, 10% savings for me 
personally would be approximately $100 savings annually.  I use me as an 
example because I know what I pay annually, but each person’s savings would 
be based on factors such as insurance company, rating, etc, so the actual 
community wide savings is only an estimate, but a real savings could be 
achieved.  If we were equating a $100 savings on all residential properties in 
Melissa, the community wide savings could be approximately $150,000 and up.  
On my example, the $100 savings would be the same as if the City reduced the 
tax rate $.04/100.   
 

 Fire Station Finish Out:  In order to maximize the ability to recruit volunteers for 
the Fire Department, the interior second floor needs to be finished out to allow for 
sleeping and training to occur.  The ability for shifts to stay at the station will also 
increase the ability of the department to recruit volunteers outside the 
community.  A secondary justification for the finish out will be to relocate AMR, 
the County Ambulance provider, to the Melissa station to decrease response 
times to the community.  The finish out, in addition to the equipment and/or 
personnel shift, maximizes the City’s ability to reduce the ISO rating and thus 
offer a reduction to the residents and businesses of Melissa.   
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 Cleanliness/Beautification:  In some way or another, the appearance of the 
community was a priority of the City Council.  A drive through the community 
identified several strategies for the Council to consider in addressing the 
cleanliness:  street/intersection cleanings; TxDOT right of way mowing; and 
street sign replacement.  TxDOT rarely, if ever, cleans the intersection on SH 
121, so street sweeping would be a small cost component that will add the 
element of cleanliness at these areas.  In addition to the intersection, semiannual 
street sweeping will be effective in general cleaning of all City streets.  This will 
be critical as the development of the neighborhoods continues and builders track 
mud and debris throughout the streets.  TxDOT has recently cut its annual 
mowing of all state right of ways from four mows a year to two mows a year.  
With Melissa having three major highways in our community, this will be more 
noticeable in Melissa than some neighboring communities.  The City has 
contacted TxDOT’s contractors to quote mowing cost of four major areas in 
Melissa: the intersection of SH 121 and US 75; SH 121 and SH 5 intersection; 
Melissa Road and US 75 intersection; and right of way mowing from the old City 
Hall to north of Fannin Road/SH 121.  Of all beautification efforts, mowing 
TxDOT right of ways will have the most impact visually to those in and passing 
through our community.   
 

 Salary Adjustments:  Salary adjustments is a priority in this budget, as it has 
become clear that departments, particularly the Police Department, is now the 
lowest paid starting salary in Collin County.  This has not only impacted morale 
but has made recruitment of open positions very difficult.  To help address this 
issue, this budget proposes to raise the starting salary for a patrol officer from 
$35,000 to $44,000.  The list below shows the starting pay for like sized 
agencies: 

o Celina - $47,439 
o Farmersville - $40,000 
o Anna - $40,000 
o Prosper - $48,120 
o Fairview - $50,440 
o Parker - $46,000 
o Princeton - $39,811 
o Melissa - $35,000 

 
In addition, it is important to keep the same spread between the positions to 
account for tenure within the department.  Staff is proposing addressing this 
issue over a three year target, with 50% of the adjustment occurring in this 
budget, following by staggering out the remainder over the next two years.  We 
have the same issue with critical positions within the organization, and thus 
market adjustments are being proposed.  It is my philosophical intent to keep 
Melissa competitive in the market for like positions to not only retain those 
employees but to be able to attract new talent when the opportunity arises.   

 
 Conservative revenue projections:  Property taxes, the largest source of 

revenue for Melissa, is higher than last year, and the City estimates a 99% 
collection rate when 100%+ has been experienced over the past six years.  Sales 
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taxes contribute approximately 13% of General Fund revenues and continues to 
be a volatile revenue source with no discernable trend in collections.  In response 
to this, the City continues to hold the line on its budget projections for the third 
year in a row.  Other accounts are conservatively estimated due to the potential 
volatility; however, these line items have historically exceeded the revenue 
projections:  permitting fees, franchise fees, and fines.  It is also important to note 
that certain revenue categories have expense accounts tied to the performance 
of that particular revenue.  For example, the City contracts out building 
inspections, and if permitting revenues are down, the building inspections are 
down as well.   

 
 Protect fund balances:  Since 2007, the City has budgeted funds to help 

develop an undesignated funds account to assist the City in weathering any 
unforeseen economic issues that may arise.  This financial management 
philosophy is strongly recommended by any financial advisor and is a leading 
factor in the City having its bond rating increased by Standard and Poor’s in 
2009.  The FY12 budgets approximately $37,000 to be added to the fund 
balance at the end of the fiscal year, and the City Council has adopted a financial 
policy that commits to the building of these funds and remains committed to 
protecting these funds in order to ensure Melissa’s financial health.   
 

 Services to remain stable:  In light of minimal revenue increases, services will 
remain stable for the FY12 period.  No additional services are contemplated and 
efficiencies will continue to be the focus.  The City does not anticipate that 
residents or businesses will have any service impacts but the service demands 
will need to be monitored in the future so as to not overload the existing staff.   

 
Acknowledgment 
Overall, every effort has been made within the Fiscal Year 2012 budget to allocate 
resources in a sound manner that enables the effective delivery of municipal services 
for the safety, health, and welfare of the citizens of the City of Melissa.  The City 
Administration sincerely appreciates the cooperation and assistance of the City Council 
and staff in crafting the Fiscal Year 2012 budget. 
 
Finally, as always, we look forward to your comments and suggestions as to this budget 
presentation so that we may continue to refine the document so it will be as readable 
and useful as possible to the City Council and to the community. 
 
 
Respectfully submitted, 
 
 
Jason Little 
City Manager 
 



   5

 
City of Melissa Vision 

 
Professional citizen-servants leading a growing community by providing 
responsible public administration and reliable municipal services; enforcing 
reasonable standards of development and safety which protect property values 
and ensure a quality community atmosphere; dedicated to fiscal responsibility 
and stewardship based on honesty, integrity, fairness, and accountability with 
service above self and excellence in all we do. 
 

City of Melissa Mission 
 
Serve the citizens of Melissa by prosecuting a system of government through 
which our citizens and businesses prosper. 
 

 Ensure a safe, quality environment for residents and businesses. 
 
 Provide effective, reasonable priced municipal services and 

administration. 
 

 Establish and enforce reasonable standards pertinent to the City with 
all due respect for established State and Federal laws. 

 
 Control development to ensure opportunity for growth, retention of 

property values, and preservation of our rural heritage with an 
emphasis on city beautification. 

 
 Maintain a vision of the future and plan for services, which support that 

vision. 
 

 Execute these responsibilities in harmony with our neighbor 
communities, State and Federal government without discrimination 
based on race, color, creed, or national origin. 
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2011 
April           
 
 
 
 
 
 
 
 

May             
 
 
 
 
 
 
 

 
June            
 

 
 
 
 

July            
 

 
 
 
 
 
 
 

 
 

August            
 
 
 

April 26 
Council Work Session – 

Revenue Projections 

 
Individual Council Member 

Meetings with City Manager 
regarding Budget Priorities 

June 20 
Department Head deadline 

to submit draft budgets 

Week of July 25 
Receipt of Certified Tax Roll 

Collin County Appraisal District 

July 12, 16 & 26 
Budget Work Sessions 

 

August 8 
Setting Public Hearing  

Accepting Certified Appraisal Roll, 
Effective & Rollback Tax Rates,  Discuss 
Proposed Tax Rate & Take Record Vote 

July 8 
Draft Budget Distributed for  

Work Sessions 

April 30 
Preliminary Property Values 

Collin County Appraisal District 

May 27 
Budget Kick off Meeting 
with Department Heads 

June 24-July 8 
Administration Conducts 

Budget Reviews 

August  23 
Budget Public Hearing 

Budget & Tax Rate Adopted 
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he Budget Process began this 
year with a Council Work Session 
presenting Revenue Projections 

along with current Revenue 
performance on April 26, 2011.  
Preliminary Property Values were 
received by April 30, 2011. 
 
The City Manager met individually with 
City Council Members regarding 
individual Budget priorities and found 
collectively many common threads of 
priorities to direct Staff and Department 
Heads in creating department budgets 
for FY12.  The Budget Kick Off Meeting 
was held with Department Heads on 
May 27, 2011.  The City utilizes the 
web-based budgeting software, 
mBudget.  The web-based budgeting 
software adds new dimensions of input, 
notes, justifications and feedback from 
both department heads and the City 
Manager. 
 
The Administrative Staff reviews the 
action plans of the Comprehensive Plan 
each year to determine if any items 
should be addressed in that budget 
year.  None were found for FY12 except 
the commitment to update the plan in 
the future.  The Capital Improvement 
Plans for water, wastewater and 
transportation were also reviewed to 
examine the triggers and future projects 
that would need to be addressed in a 
budget year.  Project triggers were not 
met therefore no new projects are 
anticipated into the FY12 budget.  The 
Council has begun work on strategic 
plans concerning Economic 
Development which were touched on 
during the budgeting process but were 
not built into the FY12 budget until a 
plan is in place with specific objectives 
to be met. 
 

Basis of Budgeting:  What is Budgetary 
Basis?  Budgetary Basis refers to the 
basis of accounting used to estimate 
financing sources and uses in the 
budget.  Accrual Basis indicates 
revenues are recorded when they are 
earned (whether or not cash is received 
at the time) and expenditures are 
recorded when goods and services are 
received (whether cash disbursement 
are made at the time or not).  Modified 
Accrual is the method under which 
revenues and other financial resource 
increments are recognized when they 
become susceptible to accrual; that is, 
when they become both “measurable” 
and “available to finance expenditures of 
the current period.”  “Available” means 
collectible in the current period or soon 
enough thereafter to be used to pay the 
liabilities of the current period.  
 
The City of Melissa accounting records 
for all Governmental Funds are 
accounted for and budgeted for using 
the modified accrual basis and the 
Enterprise Funds are accounted for and 
budgeted for using the accrual basis of 
the accounting in accordance with 
generally accepted accounting 
principals. 
 
Each department director submitted to 
the City Manager a budget of estimated 
expenditures for the coming fiscal year. 
These expenditure projections were 
reviewed extensively for accuracy, 
justification, and cost-effectiveness. The 
City Manager also reviewed the key 
indicators of performance, benchmarks 
and objectives on all budgets submitted.  
 
The City Manager, upon completing all 
necessary reviews of the budget, 
submitted the preliminary document to 
the City Council during the Budget Work 

T 
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Sessions on July 12, 16 and 26, 2011. 
Key points of FY 11-12 programs of 
services were presented by the City 
Manager and staff. An overview of funds 
and major revenue sources were 
discussed, as well as the results of the 
annual Water Rate study. 
 
A public hearing concerning the budget 
and proposed tax rate was conducted 
before adoption. Prior to the public 
hearing, a draft copy of the budget is 
placed for public review with the City 
Secretary. Information about the budget 
ordinance is published in the newspaper 
of record. The budget was adopted 
August 23, 2011. 
 
During the fiscal year, the Finance 
Director is responsible for overall 
budgetary control while the 
management team retains responsibility 
for departmental budgetary 
performance. 

Departmental appropriations that have 
not been expended by the end of the 
fiscal year shall become part of the 
undesignated fund balance. The City 
Manager is authorized to transfer 
budgeted amounts within and among 
departments at the fund level. Any 
revisions that alter total expenditures 
must be approved by the City Council. 
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City of Melissa 
Summary of Financial Policies 

2011-12 Budget 
 
 
 
Financial Planning Policies  
 
1. Balanced Budget – Each year the budget for each fund shall be balanced.  Total 
resources available, including fund balances plus projected revenue, shall be equal to 
or greater than the projected expenditures for the coming year.  In the event a budget 
deviates from being presented as balanced, full disclosure and City Council approval 
will be required including the factors affecting the budget such as economic factors or 
emergency capital expenditures. 
 
2. Long-Range Planning – The City will strive to annually prepare a Five-Year 
Forecast for each fund.  The forecast will include estimated operating costs and 
revenues of future capital improvements included in the capital budget. 
 
3. Asset Inventory – Fixed assets include equipment, computers, furniture and 
vehicles.  Once purchased, all capital items are maintained in the physical inventory 
until disposed.  All vehicles are maintained for maximum life and use through each 
department’s fleet management and maintenance programs. 
 
 
Revenue Policies  
 
1. Revenue Diversification - The City will strive to identify new revenue streams for the 
organization.  These fees will be reviewed by the City Council in conjunction with the 
budget process. 
 
2. Fees and Charges - In conjunction with the annual budget process, departments will 
review the cost of providing services against the fee charged.  For those services which 
the costs exceed the fees collected, the City Council will be presented analysis for each 
proposed fee increase.  The City Council will be the determinate of if the fees are 
amended, but the responsibility for the identification of these fees will be with the 
organization. 
 
3. Use of One-time Revenues – Use of one-time revenues will be reserved for the 
highest priorities of the current budget to include any revenue shortfalls impacting 
current budget, reducing and managing debt, use in considering one-time capital 
purchases and fund balance reserves.  One-time revenues are discouraged from being 
used to maintain or establish ongoing expenditures. 
 
4. Revenue Collections – The City will maintain an aggressive policy of collecting all 
moneys due to the City. 
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Expenditure Policies  
 
1. Debt Capacity, Issuance, and Management -  The City of Melissa strives to 
manage debt issuance by reviewing the Maintenance and Operations allocation against 
the Interest and Sinking allocation.  The City will strive to maintain a 65/35% ratio.  This 
ratio is a guide only and may be amended as our growing communities needs dictate; 
however, this policy will be used as a measuring device before any debt is issued.   
 
2. Reserve or Stabilization Accounts – Unreserved, undesignated fund balance equal 
to three months annually budgeted expenditures of General Fund and Enterprise Fund 
maintained for the purpose of providing for emergency and other unplanned 
expenditures and revenue shortfalls. 
 
3. Operating/Capital Expenditure Accountability - The City of Melissa will review 
expenditures monthly and align City’s adopted Fiscal Management Plan that outlines 
appropriate budget strategies in light of the economic conditions.  In addition, the City 
Council will be presented quarterly reports and an annual alignment action item.   
 
Financial Reporting 
 
1. GFOA Distinguished Budget Award - The City of Melissa will annually submit the 
Operating Budget to the Government Finance Officers Association of America’s (GFOA) 
Distinguished Budget Award Program.  The budget  document will address comments 
and suggestions by the GFOA review to continuously improve the quality and 
usefulness of the budget document.  
 
2. GFOA Certificate of Achievement for Excellence in Financial Reporting - The 
City of Melissa will annually submit the comprehensive annual financial report (CAFR) 
to the Government Finance Officers Association of America’s (GFOA) Achievement for 
Excellence in Financial Reporting Program.  The CAFR will address comments and 
suggestions by the GFOA review to continuously improve the quality and usefulness of 
the annual report document.  
 
Investment Policies 
 
1. City of Melissa, Texas Investment Policy - It is the policy of the City of Melissa that 
after allowing for the anticipated cash flow requirements of the City and giving due 
consideration to the safety and risks of investments, all available funds shall be invested 
in conformance with these legal and administrative guidelines to obtain a market rate of 
return.  The City is required under the Public Funds Investment Act (Chapter 2256 of 
the Texas Government Code) to adopt a formal written Investment Policy for the 
investment of public funds. 
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Purchasing  Policies 
 
1. Purchasing Policies and Procedures – It is the policy of the City of Melissa to 
assure fair and competitive access by responsible vendors/contractors to the 
purchasing requirements of the City and to conduct business activities in such a manner 
as to foster public confidence in the integrity of the City of Melissa.  The City of Melissa 
adheres to all State of Texas laws and regulations as set forth in the State of Texas 
Local Government Code (“LGC”), as amended, and as published in the City’s 
Purchasing Manual and as approved by the City Council of the City of Melissa, Texas.  
 
Donation  Policies 
 
1. Donation Policies and Procedures – It is the policy of the City of Melissa to  
establish this policy in order to make certain that the decisions on acceptance of a 
financial gift for capital projects are made in a consistent manner, and are appropriate 
for the purposes of the City of Melissa.  This policy is directed for donations that exceed 
$50,000.00 designated for transportation projects, wastewater projects or water 
projects.  Should the City of Melissa be notified that an outside entity/person/firm, etc, is 
willing to donate funds for a particular capital improvement project, said donation will be 
made the subject of a Developers Agreement to outline the purpose and terms for the 
use of said donation and will be subject to City Council approval.  The Melissa City 
Council reserves the right to accept or decline any financial donation for any reason. 
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4A:  Melissa Industrial and Economic Development 
Corporation 
 
4B:  Melissa Community and Economic Development 
Corporation 
 
Accrual Basis:  The basis of accounting under which 
transactions are recognized when they occur, regardless 
of the timing of related cash flows. 
 
Activity: A service performed by a department or 
division. 
 
Ad Valorem Tax: A tax computed from the assessed 
evaluation of land and improvements. 
 
Appropriation:  A legal authorization granted by a 
legislative body (City Council) to make expenditures and 
to incur obligations for specific purposes. 
 
Assets: Resources owned or held by the city, which 
have monetary value. 
 
Balanced Budget: A balanced budget occurs when the 
total sum of money a government collects in a year is 
equal to the amount it spends on goods, services, and 
debt interest. 
 
Budget: The city’s financial plan for a specific fiscal year 
that contains both the estimated revenue to be received 
during the year and the proposed expenditures to be 
incurred to achieve related objectives. 
 
CAFR:  Comprehensive Annual Financial Report 
 
Capital Improvement Program (CIP):  The process of 
planning, monitoring, programming, and budgeting over 
a multi-year period used to allocate the City’s capital 
monies. 
 
Certificates of Obligations (CO’s):  Similar to general 
obligations bonds except the certificates requires no 
voter approval. 
 
Debt Service Fund:  A fund used to account for the 
monies set aside for the payment of interest and 
principal to holder’s of the city’s general obligation and 
revenue bonds, the sale of which finances long term 
capital improvements, such as facilities, streets and 
drainage, parks and water/wastewater systems. 
 
Department: A functional unit of the city containing one 
or more divisions or activities. 
 
Division: A section of a department. 
 
Encumbrances: Obligations in the form of purchase 
orders, contracts or salary commitments which are 

chargeable to appropriation and for which a part of the 
appropriation is reserved. When paid, the encumbrance 
is liquidated. 
 
Enterprise Fund: A fund established for operations that 
are financed and operated in a manner similar to private 
business enterprises- where the intent of the governing 
body is that the costs of providing goods or services to 
the general public on a continuing basis be financed or 
recovered primarily through user charges. 
 
Expenditures: The cost of goods received or services 
rendered whether cash payments have been made or 
encumbered. 
 
Fund: A fiscal and accounting entity with a self-
balancing set of accounts recording cash and other 
financial resources, together with all related liabilities 
and residual equities or balances, and changes therein, 
which are segregated for the purpose of carrying on 
specific activities or attaining certain objective in 
accordance with special regulations, restrictions, or 
limitations. 
 
Fund Balance: The excess of a fund’s current assets 
over its current liabilities; sometimes called working 
capital in enterprise funds. A negative fund balance is 
often referred to as a deficit. 
 
FY:  Fiscal Year (the fiscal year ends on September 30 
of the year stated and begins on October 1 of the 
previous year.) 
 
FYM:  First Year Measure 
 
General Fund: The fund used to account for all financial 
resources except those required to be accounted for in 
another fund. 
 
General Obligation Bonds:  Bonds backed by the full 
faith and credit of the issuing government.  In issuing its 
general obligation bonds, the City pledges to levy 
whatever property tax is needed to repay the bonds for 
any particular year.  Bonds cannot be issued without 
voter approval and are usually issued with maturities of 
between 15 and 30 years. 
 
General Obligation Debt: Monies owed on interest and 
principal to holders of the city’s general obligation bonds. 
The debt is supported by revenue provided from real 
property which is assessed through the taxation power 
of the local government unit. 
 
GFOA:  Government Finance Officer’s Association 
 
Governmental Funds: Those funds through which most 
governmental functions typically are financed.  The 
acquisition, use and financial resources and the related 
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current liabilities are accounted for through 
governmental funds (General, Capital Projects and Debt 
Service Funds). 
 
Liabilities: Debt or other legal obligations arising out of 
transactions in the past which must be liquidated, 
renewed, or refunded at some future date. This term 
does not include encumbrances. 
 
Modified Accrual Basis:  The accrual basis of 
accounting adapted to the governmental fund type 
spending measurement focus.  Under this basis, 
revenues are recognized when they become both 
“measurable and available to finance expenditures with 
the current period”.  Expenditures are recognized when 
the related fund liability is incurred. 
 
Operating Budget:  Plans of current expenditures and 
the proposed means of financing them. The annual 
operating budget is the primary means by which most of 
the financing, acquisition, spending, and service delivery 
activities of the city are controlled.  
 
Performance Measures:  Specific quantitative measure 
of work performed within an activity or program. They 
may also measure results obtained through an activity or 
program. 
 
Purpose Statement: The mission statement articulates 
the Department’s purpose both for those in the 
organization and for the public. 
 
Position: A full-time employee working at least 40 hours 
per week.  For example, an activity requiring three full-
time and one part-time employees would have 3 ½ 
positions. 
 
Reserve: An account used to indicate that a portion of 
fund resources is restricted for a specific purpose, or is 
not available for appropriation and subsequent spending. 
 
Revenues:   All amounts of money received by a 
government from external sources. 
 
Supplemental Requests: A request to budget an 
activity above current service levels in order to achieve 
increased or additional objectives. 
 
Tax Rate: A percentage applied to all taxable property to 
raise general revenues. It is derived by dividing the total 
tax levy by the taxable net property valuation. 
 
Taxes: Compulsory charges levied by a government for 
the purpose of financing services performed for the 
common benefit. 
 
TIF:  Melissa Tax Increment Financing Zone #1 was 
established in 2005 for the purpose of revitalization of 

the downtown and town center of Melissa.  The new City 
Hall is being constructed in the TIF and financed through 
this special financing fund. 
 
Undesignated fund balance:  The excess of a fund’s 
assets over its liabilities and reserves which has not 
been officially assigned a particular purpose by the 
governmental board. 
 
 

Commonly Used Acronyms 
 
4A:   Melissa Industrial and Economic Development 
 Board 
4B: Melissa Community and Economic Development 
 Board 
CAFR: Comprehensive Annual Financial Report 
CIP: Capital Improvement Plan 
CO: Certificate of Obligation 
FTE: Full Time Employees or Equivalent  
FY: Fiscal Year 
FYM: First Year Measure 
GCEC: Grayson Collin Electrical Cooperative 
GF: General Fund 
GO: General Obligation  
I&S: Interest & Sinking or Debt 
ISO: Insurance Service Office 
ME: Month End 
MCEDC:  Melissa Communityl and Economic 
 Development Corporation or Board 
MIEDC:  Melissa Industrial and Economic Development 
 Corporation or Board 
MVFD: Melissa Volunteer Fire Department 
NTMWD:  North Texas Municipal Water District 
O&M: Operating & Maintenance 
PT: Part Time Employee 
PTD: Period to Date 
PW: Public Works 
TCEQ: Texas Commission and Environmental Quality 
TIF: Tax Increment Financing 
TML: Texas Municipal League  
TMLIEBP:  Texas Municipal League Intergovernmental 
 Employee Benefit Pool 
TMRS: Texas Municipal Retirement System 
                    WF: Water Fund 
W/WW: Water/Wastewater 
YTD: Year to Date 




