City of Melissa City Council Retreat Agenda

9:00 AM Saturday, August 19, 2006 — LONE STAR PARTY BARN
2620 CR 1106, ANNA, TEXAS 75409

Note: Agenda represents generalized order of discussion although final discussion sequence may
vary

1. Discuss Achievements, Successes, and Disappointments.

2. Discuss / List Issues of Individual Concern (to be referenced
throughout the day).

3. Discuss Comprehensive Plan Status, Continuing Elements,
And Implementation Steps.

4, Discuss Goals and Objectives — short-term, mid-term, and long-
term.

5. Discuss Board / Commission Operations and Relationships.
6. Discuss Melissa TIF and Town Center Project.

7. Discuss Job Description and Attributes for Next City
Administrator / City Manager.

8. Discuss Items of Individual Concern Not Addressed in Another

Topic.
9.  Adjourn.
Certified to, this day of ,2006
Posted: , 2006 at p.m.

Linda Bannister, City Secretary



